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Market Analysis
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Market Analysis

S HMAR gk omE Az

ME OHIE 2= EF a4 (A1¥) \OlliS CHHI 50% $&

o
]
i3]
Kl

u

5.0
4.5
4.0
3.5

3.0

15

10
2022 2023 2024 2025(E) 2026(E)

+20269 2422 SH A Ol XM == IS

PEOPLE GROUP 2026 Strategy

( HIOIH SA: etZHAMYARN

.. b,«

—

2106101 X1 423
OFX | 20t 2 XIXIAl 21017} X NIAOE AR B

2 Y0l SUHEL AYCH, 01= AR =5 LAE
agUuh

> Atddl 71— 01 248} 1S

© Key Takeaway

"QIZE OHINE XZF AIZE HidtSEII0=E
AlE ol XD E0E1 ASULE
X120l Uiz ZESEdQ M9 SEERAALT"




Market Challenges
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Strategic Pivot
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Market Signals
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Market Signals
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Strategy Framework
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Core Competencies
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Innovative Core
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Innovative Core Products
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Innovative Core Products
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Innovative Core Products
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Extended Portfolio
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Technical Differentiation
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Strategy Framework
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GTM Strategy
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School & Education Market
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Government Policy Alignment
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Government Bidding Strategy
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Business Model Design
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GTM Strategy
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Global Market Opportunity
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Global Market Opportunity
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Global Market Strategy
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Global Strategy Framework
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Global Strategy
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Global Strategy Framework
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Strategic Roadmap 2026-2030
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Phase 1 Strategic Deep Dive
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Strategic Roadmap 2026-2030
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Strategic Roadmap 2026-2030
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Financial Projection
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Financial Projection
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Financial Insight
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Risk Management
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conclusion & Next Steps
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